CONG TY CP TAP POAN KY NGHE CONG HOA XA HQI CHU NGHIA VIET NAM

GO TRUONG THANH Péc 1ap — Tw do — Hanh phiic
S6: 01/2024/BC-TTF Binh Dwong, ngay 29 thang 04 nam 2024
DU THAO
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2023
& KE HOACH KINH DOANH NAM 2024

Kinh trinh: PAI HQI PONG CO PONG
CONG TY CP TAP POAN KY NGHE GO TRUONG THANH

Thay mit Ban Tong Giam dc, t6i xin bao cdo Quy C6 dong vé két qua hoat dong san
xuét kinh doanh nam 2023 va ké hoach nhiém vy nim 2024.

I. Pic diém tinh hinh chung:

Nam 2023, kinh té thé giéi phai d6i mat v6i nhidu kho khén, thach thie. Cude chién
Nga — Ukraine tiép tuc leo thing cing thang, khé ludng, trong khi xung d6t méi bung
phat gitra Houthi — Hamas — Irasel va khung hoang Bién d6 trong nhing thang cudi
nam d 1am gia tang lam phat va gdy gian doan chudi cung (mg toan cau. Trong bdi
canh éy, nhiéu quéc gia duy tri chinh sach tién té thit chit nham kiém ché lam phat,
ting truéng thuong mai yéu va niém tin nguoi tiéu dung cham phuc hoi. Nén kinh té
Viét Nam cling khong ngoai I¢, da chiu tic dong kép boi bién dong cua nén kinh té
thé gi6i va trong nudc. Chinh sach thit chit tin dung ddi véi cac linh vue rii ro cao,
thi trudng trai phiéu doanh nghiép tiép tuc tram ling, dic biét anh hudng tiéu tir cac
vu dai 4n trong nam qua da kéo theo hiéu ing diy chuyén gay thém khé khin cho
cong ty trong viéc tim kiém don hang méi cho mang du an. Nhu cau tiéu dung tai cac
thi truong xuat khau chinh nhu My va EU giam manh din dén cac don hang syt giam,
nhiéu doanh nghiép phai thu hep quy mé san xuét, cit giam lao dong, thim chi phai
dong ctra.

I1. Két qua thue hién:

Cong ty C6 phan Tap doan K§ nghé Gb Truong Thanh di tap trung thuc hién
ké hoach san xuét kinh doanh nim 2023 véi cac chi tiéu do PHPCPD thudng nién
2023 giao trong bdi canh kho khin do anh hudng chién tranh, sy bién dong kinh té
toan cau khién cho hoat dong giao thuong, Xuét nhap khau bi anh huong, dac biét 1a
nganh san xuét, ché bién gd, nhiéu doanh nghiép gd phai dong cira, cat giam lao
dong, lam phat khién nhu cau nhép khau ciing nhu don hang tai cac thi truong 16n
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bi sut giam manh lam cho thi truong canh tranh don hang ngdy cang gay gét. Tinh
trang thiéu don hang kéo dai, anh huong 16n dén ké hoach san xuat kinh doanh ctia
cong ty.

Vi cong ty, dimg truwde nhiing thach thirc lién tuc xuat hién trén thi trudng
qudc té va sy trAm lang cua thi truong bat dong san trong nude, cong ty di cho thiy
su linh hoat trong viéc thich nghi v6i bdi canh kinh doanh méi, tim ra ngach thi
truong va hudng di riéng dé giir da ting truong ca vé doanh thu, gitp cong ty ton
tai, vuot qua khung hoang, giit vitng gia tri, tin dung co hoi trong kho khin dé but
pha trong thoi gian tdi.

Trong bdi canh thi trudng gip nhiéu kho khian, TTF d4 khong ngimg nd luc
va cb ging dé duy tri mbi quan hé voi cac dbi tac, khach hang 16n 1an nho, tai ca
trong va ngoai nudc, dam bao khong phu thudc vao bat ky mdt thi truong cu thé nao.
Bit chip viéc cac thi truong qudc té ngay cang dit ra nhirng tiéu chuan va quy dinh
nghiém ngit vé chat lwong va ngudn gdc san phim, cong ty van thanh cong trong
viéc xay dyung va duy tri niém tin véi khach hang. Diéu nay dugc thé hién qua viée
cong ty khong chi dap tmg duogc cac tidu chuan chit lugng cao ma con khing dinh
duogc vi thé 1a ddi tac dang tin cdy, md duong cho nhitng hop tac 1au dai va bén
ving.

TTF da khﬁng dinh duoc vi thé cia minh trén thi truong quéc té, tit ca cac
san pham xuét khau sang céc thi truong déu dap tng dugc cic quy dinh khic khe
ctia khach hang. Khong phu thudc vao bét ctr thi trudng nao, qua do ngdy cang nd
lyc mo rong thi trudong xuét khau.

Trong khi hau hét cac doanh nghiép néi chung va doanh nghiép gd noi riéng
déu phai cit giam lao dong thi TTF khong c6 chu truong cit giam lao dong truc tiép,
cha yéu cong ty trién khai sap xép lai lao dong twong Ung véi tinh hinh don hing
trong nam. Tuong Ung tinh hinh don hang giam sat, TTF trién khai cat giam mot
phan lao dong gian tiép, thoi vu va khong tuyén dung thay thé néu c6 nhan sy chinh
thire nghi viéc.

Cong ty thuc hi¢n déy da viéc dong BHXH, BHYT, BHTN theo quy dinh
méi cua Bao hiém x3 hoi, Bao hiém tai nan lao dong 24/24 ddi voi nguoi lao dong
dang 1am viéc tai cong ty va giai quyét ddy du cac ché do theo quy dinh cho nguoi
lao dong.

Cong ty da trién khai va 4p dung cac giai phap quan tri BCS — KPIs nham
kiém soat chi phi va tang hiéu qua lam viéc cia CBCNV toan TTF.

Két qua san xuat kinh doanh nim 2023 véi tong doanh thu ban hang va cung
cap dich vu dat 1.567.371.979.837 dong. Két qua san xuat kinh doanh nam 2023 du
khong dat dugc nhu ké hoach nhung cé thé chép nhan trudc tinh hinh kho khan
chung cua nén kinh té - xa hdi nam 2023, day 1a mot sy nd lyc ciia Ban Téng Giam
dbc va toan thé nguoi lao dong cong ty.

Nam 2022, TTF duogc vinh danh trong top 500 Doanh nghiép 16n nhat Viét
Niam 2022. Thang 4/2023 TTF di nhén gidy chimg nhan FAST 500 - Top 500 doanh
nghiép c6 tdc do tang trudong nhanh nhat Viét Nam nam 2023. Nho nhitng nd lyc
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vuot kho, TTF tiép tuc giit virng danh hiéu FAST 500 - Top 500 doanh nghiép c6
tdc do tang truong nhanh nhat Viét Nam trong nam 2024.

Nhiing thanh qua trén da minh ching cho nhiing dong gop hi¢u qua va tich
cuc ctia TTF cho nén kinh t& nudc nha. Pay 13 nén tang quan trong va khang dinh
vi thé cua TTF trong giai doan méi ngdy cang phat trién hon, tao da cho cho ké
hoach nim 2024 va nhitng nam tiép theo, thuc ddy doanh thu va loi nhuén s& ting

trong nam 2024.

Cic chi tiéu chinh két qua hoat dong san xuit kinh doanh

DPon vi tinh: VNP

CHI TIEU

Nam 2023

Nam 2022

1. Doanh thu ban hang va cung cip dich vu

1.567.371.979.837

2.014.424.647.092

2. Cac khoan giam trir doanh thu

(6.900.511.519)

(13.145.526.323)

3. Doanh thu thuan vé ban hang va cung cap dich
vu

1.560.471.468.318

2.001.279.120.769

4. Gia von hang ban va dich vu cung cap

(1.307.055.792.748)

(1.693.691.936.714)

5. Loi nhuan/(15) gdp vé ban hang va cung cap
dich vu

253.415.675.570

307.587.184.055

6. Doanh thu hoat ddng tai chinh 24.907.367.051 24.729.712.751
7. Chi phi tai chinh (70.585.184.229) (75.217.166.017)
- Trong d6: Chi phi 1ai vay (66.458.028.654) (63.086.921.928)

8. Phan 13i/(10) trong cong ty lién doanh, lién két

5.826.996.781

(1.670.155.647)

8. Chi phi ban hang

(124.491.488.446)

(156.942.769.660)

9. Chi phi quan Iy doanh nghiép

(130.496.898.117)

(117.135.333.153)

10. Loi nhuan/(15) thuan tir hoat dong kinh doanh

(41.423.531.390)

(18.648.527.671)

11. Thu nhép khéc

22.071.860.492

32.143.884.331

12. Chi phi khac

(92.053.573.444)

(13.577.446.485)

13. Loi nhuan/(10) khac

(69.981.712.952)

18.566.437.846

14. Tong loi nhuan/(18) trude thué

(111.405.244.342)

(82.089.825)

15. Chi phi thué TNDN hién hanh

(33.525.044.969)

(2.574.451.866)

16. (Chi phi)/thu nhap thué TNDN hodn lai

683.381.126

1.426.950.639

17. Loi nhuan sau thué TNDN

(144.246.908.185)

(1.229.591.052)

19. Loi nhuan sau thué ciia cong ty me

(133.635.637.769)

3.403.803.212

Nguon: Bdo cdo tdi chinh kiém todn nam 2023 va 2022

II. K& hoach san xuét kinh doanh va muc tiéu nim 2024

1. Ké hoach san xuét kinh doanh nim 2024:

Trai qua mot nam 2023 day song gioé va kho khin, budc qua nim 2024 dugc
du bao van con nhiéu thach thirc dé xuat khau ctia nganh gd phai vuot qua. Dau hiéu
lam phat & cac nuéc Chau Au, 13i sudt cao & Hoa Ky, tinh trang chién tranh Nga —
Ukraine van chua c6 chuyén bién, hay xung dot Houthi — Hamas — Irasel. Cac yéu
t6 trén s& 1a mot thach thire 16n dé cho nganh xuit khiu gd vuon 1én phuc héi trong

nam 2024.




Niam 2024 van 1a mét nam tiép tuc kho khin cho nganh ché bién gd noi chung
va TTF néi riéng. Mic du don hang cé dau hiéu quay tré lai va cai thién hon so voi
thoi gian trude nhung murc ting van con thap, do vay tinh hinh thiéu don hang s&
van con tiép dién.

Tuy nhién, v6i két qua da dat dugc trong nim 2023, cing v6i nd luc phan
d4u cai tién trong san xut ctia cac nha may, Ban Tong Giam dbc xay dung ké hoach
san xuat kinh doanh nam 2024 nhu sau:

STT Chi tiéu Gia tri
1 ?uoanh thu v€ ban hang va cung cap dich 2.012.000.000.000 déng
2 Loi nhudn sau thué cta cong ty me 57.000.000.000 dong

. Giai phap thuc hién:

Trién khai thuc hién ké hoach san xuét kinh doanh nam 2024 trong diéu kién c6
nhiéu yéu t6 thudn loi, kho khin dan xen. Ban Tong Giam ddc sé tiép tuc tip trung
thuc hién t6t Nghi quyét ma Pai hoi dong c6 dong giao nham hudng t6i muc tiéu
tr¢ thanh thuong hié¢u dd gd noi that s6 mot bong Nam A ca vé cong ngh¢, san
lwong, doanh thu, trong d6 tip trung quyét liét cac ndi dung giai phap nhu sau:

- Tép trung va bam sat myc ti€u doanh thu va lgi nhuan do BPHCD 2024 thong
qua. Trién khai nghiém tuc cac quyét dinh, nghi quyét cia HDQT nham dam bao
hiéu qua hoat dong phu hop dinh hudng phat trién bén viing ctia TTF.

- Tiép tuc giit vitng khach hang truyén théng va phat trién khach hang tiém ning,
khong ngimg cai tién vé moi mat, giir uy tin va niém tin v6i khach hang. Quan
tAm cac cong tac thiét ké san pham, san xuét cac san pham mau do chinh cong
ty tu thiét ké, chu dong tim kiém khach hang, don hang c6 gia tri kinh té cao.

- Tang cudng cong tic quan 1y, kiém soat chit ché vé ky thuat, chat lugng san
pham va dam bao giao hang diing tién do, tao uy tin voi khach hang 14 gia ting
co hoi hop tac. Chiam soc tot khach hang 1a tién dé dé giit vitng nhirng khach
hang truyén thong va tao diéu kién thuan loi gia ting co hoi hop tac va tim kiém
khach hang moi.

- DPbivéi mang du an, s¢ tiép tuc khéng dinh thuong hiéu ctia minh va duogc nhiéu
Nha phat trién Bat dong san hang dau Viét Nam va quéc té nhu Vingroup, Tép
DPoan Gamuda, Capitalland ... tin twéng giao cho hang loat cac dy an trong diém.

- V& xuat khéu, tiép tuc ddy manh hop tac voi cic khach hang 16n: Natuzzi,
Williams Sonoma, TJX, etc. ¢ nhiéu nganh hang dé ting truong doanh thu, gia
trj don hang va ting budc da dang hoa thi truong xuat khau.



Tiép tuc dau tu va tap trung cho cong tac nghién ciru phét trién san pham, dao
tao nhan su, cai tién lién tuc, giam chi phi, hoan thién h¢ théng ERP SAP 4 Hana
dé tang hiéu qua trong viéc quan Iy nguyén phy lidu, van hanh nha méay cling nhu
quan tri Cong ty. TTF cang tu tin va vitng chic hon vé6i chién luge mé rong vira
quy mo, vira da dang dong hang, vira tap trung chuyén mén hoé va quan ly chi
phi, chét lwong ctia minh.

Tiép tuc trién khai quyét liét cac giai phap kiém soat hang ton kho trong chubi
cung tng gitp giam it nhat 30 % hang ton kho ctia TTF.

Day manh hoat dong ban 1¢ trong thdi gian téi voi thwong hiéu Domini,
Casadora.

Pay manh mang san xuat kinh doanh méi c6 nhiéu tiém ning dai han nhu vt
lidu gb chong chay, than thién méi trudng. Qua d6 gitip cho TTF chu dong dugc
ngudn nguyén liéu san xuit cira chdng chdy va cung chap cho cac khach hang
khéc.

Da dang hoa thi truong, bao gdm ca trong nude (tap trung diy manh thwong hiéu
Domini, Casadora) va ngoai nudc (phat trién siu rong thi trudng chau Au, M)
nham phong tranh rii ro va toi da hoa loi nhuén;

Thudng xuyén theo ddi dién bién trén thi trudng, c6 ké hoach du phong cac rii
ro ¢6 thé xdy ra véi hoat dong san xuét kinh doanh cta cong ty. Chi dong cac
giai phap phong ngira néu thi trudng M§ ap dung chinh sach thué phong vé
thuong mai trong tuong lai;

Tiép tuc tim kiém khach hang méi bang nhiéu kénh: tham gia cac hoat dong xtic
tién thurong mai trong va ngoai nudc, quang ba san pham clia cong ty trén san
thuong mai dién tir, cac trang hoi nganh gd, ding bai va chay quang cio trén
Facebook, Tiktok ... thiic ddy co hoi tim kiém don hang, khach hang méi.
Nghién ctru va trién khai mé& rong cac nha may ¢ bakLak, Binh Dinh va tim
kiém nhitng dong luc ting trudng trong cac ngach nganh moi.
Tang cudng hop tac véi cac ddi tac co tiém ning va loi thé bd sung cho TTF dé
cung nhau tao ra chudi gia tri khép kin tir thiét ké, san xuit dén thi cong, tao ra
“giai phap noi that toan dién” gip nang cao, hoan thién chit lugng san pham,
t61 wu chi phi va tién d6 thuc hién cac du an, mang lai loi ich kinh té t6i da cho
khéch hang.
Thuodng xuyén theo ddi dién bién trén thi truong, c6 ké hoach du phong cac rai
ro ¢ thé xay ra v6i hoat dong san xuat kinh doanh ctia cong ty.
Niam bét thong tin thi truong va danh gia dung tinh hinh thyc tién ciia Cong ty
dé dua ra cac bién phap diéu hanh kip thoi, linh hoat, pht hop voi dinh hudng,
chi dao ctia Hoi dong quan tri.
Ung dung cong nghé 4.0 vao quan 1y san xuat, ban hang va phat trién san pham.
Ung dung cong nghé 3D vao gidi thiéu san pham véi khach hang. TTF xéac dinh
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viéc xdy dung phat trién bén virng va chuyén d6i sb 13 hai trong cac muc tiéu rat
quan trong dé phat trién cong ty trong nhitng nam téi.

Kiém soat tinh hinh tai chinh, chi phi gian tiép, thué nhap khau.

Kiém tra nghiém ngit ngudn gbc nguyén liéu hop phap dé dap tmg cac yéu cau
rat cao cua thi truong qudc té vé bao vé moi trudng, tai nguyén va trach nhiém
xa hoi.

Ra soat hé théng nha cung cip, nim rd ngudn gbe xuat xt va phurong thirc kinh
doanh cia timg nha cung cap dé cac bién phap dbi tic phu hop. Pong thoi, mo
rong tim kiém thém nhiéu ngudn nguyén vit liéu véi chi phi tt va 6n dinh nhim
cung cap dong bo kip thoi cho nhu cau san xuat, kiém soat dinh mirc tiéu hao
nguyén vat liéu va tiét kiém chi phi nham tSi wu chi phi san xuat va ting stc
canh tranh cho san phim, qua d6 giup cai thién két qua hoat dong san xuat kinh
doanh chinh.

Phat trién bén vitng, chuyén doi sd, gia ting sy hai 1ong cho khach hang bao gdm
gia canh tranh hon, thoi gian giao hang nhanh hon, chat luong tot hon ... 1a
nhirng muc tiéu chil yéu dé cong ty ting trudng trong nhitng nim tiép theo.

Tiép tuc chuyén d6i s6 va kién toan quan tri manh m& dé ting cudong kha ning
thuc thi chién luogc, khai thac cac gia tri kinh té tir ca tich hop va chuyén mon
héa trong nganh hang.

Ap dung va trién khai cac ing dung khoa hoc cong nghé, cai tién thay thé may
moc thiét bi theo hudéng hi¢n dai hon nham t6i wu hoa céac chi phi san XUuét, nang
cao ning luc san xuat va canh tranh, ting ning suit lam viéc cling nhu ting do
chinh x4c, bao mat thong tin khach hang ngay cang tét hon dé dap ung tiéu chuan
cua thi truong kho tinh.

Thudng xuyén t6 chirc dbi thoai dé nam rd va kip thoi tim tu cia ngudi lao dong
nham c6 bién phap on dinh tam 1y giup ngudi lao dong yén tdm san xuat; Khuyén
khich nguoi lao dong tich cuc tham gia cai tién, sang kién trong san xuat.

On dinh ngudn lao dong, chim lo, dam bao doi sdng nguoi lao dong nham gin
két tap thé can bo cong nhan vién trong cong ty, xay dung va phat trién van hoa
doanh nghiép, tao cho moi ngudi doan két, thuong yéu, ton trong va giup d& 1an
nhau. Tiép tuc duy tri cac phong trao thi dua lao dong san xuit — dam béao thu
nhap cho ngudi lao dong. Thyc hién ddy du cac ché d6 chinh sach theo quy dinh
dbi voi nguoi lao dong.

Tap trung kiém soat quy luong, thudng phu hop voi hiéu qua hoat dong cua timg
don vi va quy dinh ciia Chinh phu; Xay dung cac bién phap kiém soat chi phi
hanh chinh theo hudng tiét giam phu hop véi ké hoach Cong ty.

Tiép tuc 4p dung hé thong danh gia KPIs ctia timg nha may, xuong san xuat, bo
phan dé lam co sé diéu chinh thu nhap, dé bat, diéu chuyén cong tac, khen
thudng, duge ap dung thdng nhat trong toan Tap doan.
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- Ban lanh dao cong ty khang dinh, sé tiép tuc duy tri phwong chdm “Lay khach
hang 1am trong tam, tran trong ddi tic va dong hanh cung dai 1y”, phat huy nhiing
gia tri cot 161 cia Cong ty trudc day: Sang tao - Khat vong - Nhiét huyét - Quan
tam. Bén canh céc thi truong xuét khau hién tai nhu My, Han Quéc, Nhat Ban,
cac nudc Trung Pong, Asean, cong ty cling dat ra muc ti€u thach thuc chinh
phuc céc thi truong maéi trong tuong lai.

- Trong nim 2024, tap thé ngudi lao dong toan coéng ty cung Ban Lanh dao cong
ty doan két va quyét tam 1a sic manh cdng hudng tao dong lyc manh mé giup
Cong ty vuot qua moi kho khan dé hoan thanh cac chi tiéu ké hoach do Pai hoi
dong cb dong giao.

Trén day 1a Béo céo ciia Ban Tong Giam dbc vé két qua hoat dong san xuat kinh

doanh nam 2023 va ké hoach san xuét kinh doanh nim 2024.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

Tréan trong cam on./

TONG GIAM POC

Nguyén Trong Hiéu



